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Barriers to, and facilitators of, agroforestry adoption: Quantitative and qualitative
insights from UK farmers’ perceptions 

This aim of this study was to identify socio-economic barriers and enablers to the adoption of agroforestry in the UK
using quantitative and qualitative analysis of farmers’ perceptions across Great Britain.
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Background

Farmers’ preferences for different agroforestry (AF) practices play a key role
in AF adoption, with practices that align with farmers’ goals being most
favoured.

Practices that integrate into current farming systems were preferred - for
example, windbreaks, woodpasture and parkland, traditional orchards, and
small woods. In contrast, silvoarable, silvopasture, agrosilvopasture, and
riparian buffer strips were disfavoured. 

Farmer identity and values can be either an enabler or barrier to adoption of
AF, depending on whether the ecosystem services (ES) provided by AF align
with farmers’ needs and beliefs.

Across Great Britain (GB), key adoption barriers included high adoption
maintenance costs and low financial returns from AF under the current
subsidy regime; perceived conflicts with food production; lack of familiarity
with AF practices. 

Agroforestry is promoted as a means to expand treescapes on UK agricultural land, while delivering multiple ES
benefits. However, expansion of AF is contingent on widespread farmer adoption which can be enabled or inhibited by
farmers' attitudes, socio-economic, structural, and policy factors. No study has yet been published that investigates
adoption barriers across GB. A quantitative study of AF adoption barriers was conducted by surveying 315 farmers in
England, Scotland and Wales. This was complimented by a qualitative assessment of stakeholders' perceptions in
England using a focus group of 24 participants.

Agroforestry adoption is influenced by complex socio-economic (e.g. engagement
with green agendas), structural (e.g. land suitability), and policy factors (e,g.
perceived accessibility of agri-environment schemes), with the relative importance
of these factors varying depending on geographic location and specific AF
practice.

Farmers’ preferences for different AF practices play a key role in AF adoption, with
practices that align with farmers’ goals being most favoured.

Agroforestry practices that complement known farming practices, such as
windbreaks, woodpasture and parkland, traditional orchards, and small woods,
were preferred. Less familiar practices, such as silvoarable, silvopasture,
agrosilvopasture, or riparian buffer strips, were disfavoured. 



Farmers’ identity and values play an important role in AF
adoption and can enable or inhibit adoption. For example,
farmers that see farming as a lifestyle and value the
aesthetics of current landscapes are less likely to adopt
AF. In contrast, farmers that consider the environmental
impacts of their management decisions are more likely
to adopt AF.

Survey and focus group data indicate that key barriers to
adoption include:

The high overall cost of agroforestry adoption, low
returns, and long wait for income.

Perceived negative impact of agroforestry on food
production and other farm operations.

Structural factors, such as land suitability or type of
farm business.

Lack of familiarity with AF practices, including
insufficient farmer knowledge of tree planting and
management techniques.

Findings

Implications & Recommendations

Future AF subsidy schemes must be tailored to address the specific socio-economic, structural and policy
challenges for each of the eight different AF practices (windbreaks, woodpasture and parkland, traditional
orchards, small woods, silvoarable, silvopasture, agrosilvopasture, riparian buffer strips). 

Future subsidy schemes must address the low returns and long wait for income from AF; for example, current
subsidy schemes only pay for tree planting but do not account for lost income while trees reach maturity.

Upskilling or CPD must be introduced to provide farmers with the necessary knowledge and skills to manage
trees, navigate subsidy schemes, and identify end-markets.
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Figure: Spatial distribution of the likelihood of farmers
adopting AF practices in the next 5 years (1=Extremely

unlikely; 5= Extremely likely). Source: Areal et al. 2025, in
review at Land Use Policy

Insufficient farmer knowledge of subsidy schemes and how to access them.

Insufficient farmer knowledge of, and lack of confidence in, end-markets for tree products.

Restrictive tenancy agreements that disallow tree planting and/or prevent farmers from realising the long-term
benefits from AF. 


