
Impact & Insights Note
September 2025

Beyond grants: encouraging the uptake of agroforestry in Scotland

By presenting data from interviews with farmers and crofters in Scotland, this note explores barriers to tree
planting on farms and how they can be overcome.

Headlines

Knowledge support for sustaining agroforestry

Agroforestry expertise is available in scientific publications, books, and
online resources, but there is a shortage of experts and many farmers don’t
know how to access support. Farmers cited consultants and advisors, online
and on-farm agroforestry events, and published materials as key sources for
relevant agroforestry information, but those were often insufficient or not
specific to their tree planting preferences.

Land tenure and tenancy conditions

Tree planting remains a contentious issue in tenancies, requiring explicit
approval from landowners. Landlords prefer shorter tenancy periods which is
incompatible with most grant scheme conditions. The Land Use Tenancy
model proposes new forms of flexible tenancy, but it is not fully
operationalised yet.
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 Background

Farmers, land managers and crofters are interested in agroforestry
to make their farms resilient and sustainable. However, agroforestry
knowledge is limited, and often inaccessible. Existing information
remains disjointed and requires more personalised tailoring through,
for example, specialist advisors.

Grant schemes are available, but they are either unknown to farmers
and crofters, too challenging to navigate, unsuitable, or lack the
flexibility required for individual tree planting needs and preferences.
 
Tenant farmers are disadvantaged due to conditions under
agricultural holdings legislation that limit options for tenants to
engage in tree planting. 

Agroforestry – the intentional integration of woody plants into farming for specific objectives – has
demonstrated significant benefits, including reducing soil erosion, enhancing soil health, boosting
biodiversity, increasing crop and livestock productivity, mitigating hydrological extremes, and carbon
sequestration. Although as a practice, agroforestry has existed for as long as farming itself, a lack of
knowledge and fragmented, ineffective policy instruments have hindered widespread adoption in the UK.
Few farmers can cover the cost of tree planting themselves and hence rely on grants (See Bates 2025). 

https://www.uktreescapes.org/wp-content/uploads/2025/04/FinalNoteTreescapesGrants.pdf
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Implications & Recommendations

Information & knowledge: Farm advisory service providers should employ specialist agroforestry
advisors, and consultants should be upskilled to enable them to offer tailored agroforestry
guidance to farmers, crofters and land managers. 

Peer-to-peer knowledge exchange could further increase the potential for agroforestry uptake.
There is merit in establishing an agroforestry advisory board or committee to provide technical
guidance and align various programmes and policies that promote agroforestry.

Grants: Agroforestry options under the FGS should be expanded and the flexibility of current
incentives increased. Agroforestry options could be embedded into agricultural support schemes,
and subsidies should explicitly include agroforestry systems. Funding applications should be
evaluated based on the joint assessment of expert and farmer experiences of the planting site. 

Tenancies: Policies should balance the needs of landowners and tenants. A review of the
agricultural holdings legislation should a) include clauses covering how decisions regarding
planting trees can be reached (e.g. for responsibilities and benefit allocation) and b)
operationalise the model of a Land Use Tenancy.

This note is based on Mvula, A., Prager, K., Geris, J. (2025). Some love them, others hate them: understanding
farmers’ tree planting decisions in Scotland. People and Nature. 
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How to pay for tree planting

Overall, Forestry Grant Scheme (FGS) options for
agroforestry are not well known, and often perceived
as designed for large-scale woodland creation.

The prescriptive nature of grant scheme support
often diminishes farmers’ enthusiasm over time.

The complexity of schemes often requires support from
advisors.

There is still a perception that land under agroforestry
systems might not qualify for Basic Payment Scheme
and thus result in the loss of payments, which is not the
case.

We found forestry grants are a bit onerous
for areas like the [west coast] which are

very, very difficult to get tree establishment,
and you’ve got to try different types of trees,
which is what we’ve done, to find the things

that actually like living here, which isn’t
what we’re necessarily told to put in by

Scottish Forestry. 

I tried again two years ago, and
it is so difficult now that I

wouldn’t even attempt and also,
the grant structure and

everything is so geared to make
Sitka spruce the only option.

https://besjournals.onlinelibrary.wiley.com/doi/10.1002/pan3.70110
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