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Diversifying Woodland Through Grants

By presenting data generated during the DiversiTree Project, this note explores how woodland managers
perceive the current UK grant landscape, and how it intersects with their decision making with regard to
diversifying their woodlands.

Headlines

Many woodlands report they are simply too small to
qualify for a grant in a financially sustainable way. 

Some managers who do not have high levels of
experience, training, and expertise report finding the
actual application process extremely challenging.

Grants can be very effective at funding work
woodland managers already wanted to do, and some
managers commented they would not opt to
complete work (or can’t afford to do so) until a
suitable grant becomes available.

Findings 
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 Background

Grants from government agencies and NGOs can help woodland
management and promote ecological objectives, such as diversification.
But are current grant-making structures working in the right way? 

In this note, we explore the perceptions and experiences of grant access
as described by woodland mangers, and suggest areas which might be
limiting a grant’s impact in supporting national diversification objectives. 

Ultimately, while managers were enthusiastic to receive grants to support
work they had already intended to carry out, many found the grant
structure to be prohibitively prescriptive or inaccessible. Critically,
currently available grants were reported as having at best a mixed impact
in promoting diversification.

Government agencies and NGOs often see grants as an effective way to facilitate woodland management and
incentivise certain woodland management activities and objectives. Specifically, grants can provide much
needed financial support to managers who wish to deprioritise profit-making production activities and instead
promote other objectives including ecological diversification. However, it is not clear that heavily prescriptive
grants are indeed an effective tool in incentivising managers to change their management objectives. 

“...I noticed there is a grant
available to do some planting
but actually the value is such
that, for our size, I just don’t

think it’s worth it really … So I
think we’re just going to plod

along in our own happy way and
then you are not bothered by

anybody.”
 



For more information contact: 

Some have conducted work simply because there was grant
money available, but then can regret the change to their
woodland.

A few respondents, especially community groups, had
concerns about what they saw as the ‘short-termism’ of
many grants, and had concerns about the longevity of any
potential project.

Some considered there to be a significant current over-focus
on planting and woodland creation and too little money
available for diversification of existing woodlands,
maintenance, and other management activities. 

Others claimed their grants had been withheld until
applicants complete a course and exam pertaining to
diversification, which felt onerous.

   Findings

Implications & Recommendations
While many mangers praised the grant structure for supporting management activities they had identified
as important for their woodland; some managers reported feeling pressured into making inappropriate
changes to their woodland as the only means of receiving critical operating finances. Such managers
found themself only being eligible to apply for a limited number of highly prescriptive and specialised
grants. This can lead to alterations to a woodland which are not best suited for the local ecosystem, and
which the manager ultimately regretted. 

Respondents would often call for the range of management actions considered appropriate to be
expanded when applying for a grant. If the objective for a grant scheme is to increase diversification of
woodlands, then greater scope could be afforded for managers to propose locally meaningful and creative
ideas through which to achieve that goal. Planting, and the creation of new woodlands, is seen as being
over-promoted and often perceived to be at the expense of maintenance, thinning, and other management
activities in existing woodlands - activities which could all contribute to diversification and climate goals. 

Managers of smaller woodlands often argued that the accessibility and visibility of grants in general
should be increased, with an application process better structured to support less experienced managers
who may lack formal training or financial resources. While woodlands of 1-5 hectares may seem negligible
at a national level, they can have a significant cumulative impact on local and regional ecosystems and as
such could be promoted as candidates for diversification funding.  
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 “...the project went on for about three
and a half to four years before funding

ran out. We were then left on our own to
continue through various different

[funders]”

“...sometimes you see new planting,
which presumably has been funded …
But on the same estate or the same
landholding, they've got an ancient
woodland … or an old established

woodland, which is being overgrazed
and not brilliantly managed.”

“...when we put the scheme together, it
was stuff we were already doing but it
was just an opportunity to get paid for

it.”


